BLACK KNIGHT CONSULTING GROUP

DESIGN DEVELOP DELIVER

www . bkc . group
contact@bkc.group

Development Solutions

BKC facilitates software development through a trusted network of proven
partners. We match you with the right professional or team for the mission,
and become an ongoing partner who learns your business and is ready for
whatever comes next. You get quality results and deliverables, on time and on
spec.

RESULTS WITHOUT THE OVERHEAD

® No hiring drag or mistakes

Skip the long and short-term recruitment
cycles, and the cost of a hire that doesn't work
out.

OUR FIELDS OF EXPERTISE

® No delivery overhead
The partner runs the process and coordination,
so your own team stays on their tasks, with no
delays and no long-term hires to manage it.

® No expertise gaps
Reach the skills your team doesn't have in-
house, exactly when a project needs them.

Everything Al
and Automation

Agentic Al, foundation models, and multimodal systems built into your products and

operations. From RAG pipelines and fine-tuning through to autonomous multi-agent

workflows, MCP integrations, and LLMOps in production.

AGENTIC AI LLMS RAG

MULTIMODAL MCP

LLMOPS

Custom Software & Platforms

End-to-end product engineering across web,
mobile, and API-first systems, built around your
operations rather than off-the-shelf
constraints.

WEB - MOBILE - APIS

Data & Analytics

Pipelines, dashboards, and reporting that turn
operational data into decisions your leadership
can act on.

DATA - BI - ANALYTICS

Cloud & DevOps

Enterprise-class cloud architecture, platform
migration, and DevOps that scales cleanly and
stays efficient to run.

CLOUD - DEVOPS - ALM

Architecture & Project Management

Software architecture and technical planning to
get the design right. Project management to
keep delivery, timelines, and teams on track.

ARCHITECTURE - PMO

Full-Stack Engineering

Backend, APIs, and microservices with modern
web front-ends. Robust software built to real-
world architecture standards.

BACKEND - WEB - APIS

Cyber Security

Security engineering and penetration testing,
with protection built into the system rather
than layered on after.

SECURITY - PEN-TESTING

A Quick Reaction Force (QRF) of development professionals
READY WHEN AND WHERE YOU NEED

ENGAGEMENT OPTIONS

bt s el Bils Uik Handpicked access, support when you need it.

Engineers working from partner facilities or embedded on-site as part of your
The right partner, not just any partner. We match your mission
to a vetted team that has already proven it can deliver.

team. >

> Challenge solvers first. We close the gaps in your development

Offshore Development capability and take ownership of the challenge you need solved.

Dedicated offshore delivery centers that extend your capacity at an efficient > A relationship, not a handoff. We stay available through the

cost. engagement and step in whenever you want us involved.

> Your watchdog. We keep the partner accountable and your

interests protected throughout the engagement.
Dedicated Managed Teams
> Strategy and delivery, aligned. The team that maps and opens

A long-term team assigned to you and managed to your roadmap, cadence, . .
your market connects you to the team that builds for it.

and standards.

Project-Based Delivery

Fixed-scope builds delivered end to end against clear milestones, for a defined
outcome and cost.
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